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We are an independent, non-party political, non-profit organization with the broad aim of promoting
a thriving, sustainable environment. We work in partnership with the Adelaide Hills

community, Green Adelaide, the Hills and Fleurieu Landscape Board, the Adelaide Hills Council,

the Greater Adelaide Environment Network, Landcare SA and other individuals and organizations
who share our aims.

We acknowledge the Peramangk and Kaurna peoples on whose land we work, travel through, and
visit. We also acknowledge the many other Indigenous nations throughout this country. We believe
that in our actions we must be inclusive of Indigenous peoples, recognize their connection to the
land and the knowledge they can contribute to caring for the environment. We believe that we
should play our part in recognizing and ameliorating past and present injustices.

Our aims

We aim to contribute to achieving

e a thriving and sustainable environment, both natural and man-made, and

e the conservation of the natural environment.

To reach these aims we work with people who want to promote, restore and maintain ecosystem
integrity in the Adelaide Hills by

e connecting people interested in the environment with each other,

e providing education on the environment and sustainable living,

e fostering environmental stewardship, and

* being a support and resource for the community.

We see our role as providing support to individuals and groups who are working to promote and
maintain a thriving and sustainable environment.

Our priorities

In order to focus the support we offer to people promoting, restoring and maintaining ecosystem
integrity in the Adelaide Hills we will prioritize the following topics:

¢ the promotion of knowledge of the natural environment of the Adelaide Hills,

e the protection of the natural environment and its assets,

e the conservation and propagation of native animals, plants and other organisms within native
ecosystems,

e the control of pest animals, plants and other invasive organisms,

e the promotion of native biodiversity,

¢ the mitigation of and adaptation to climate change,

¢ the promotion of sustainable living,

e the provision of education, resources and support, and

e fire management.
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In order to achieve these aims we plan to undertake the following activities

Engage with the community

We plan to

e conduct workshops, talks, events, and school holiday programmes.

e provide loan equipment to groups and individuals working to restore and maintain environmental
integrity.

* maintain and provide high quality information on land, water, climate, and nature.

e inform, advise and advocate on current issues related to land, water, climate, and nature.

* develop a communication plan to share our ideas with the broader community.

Strengthen our organizational base

We plan to

¢ build the HEC's profile in the community.

e implement partnerships and productive relationships with the community and like-minded
organizations in the region.

e maintain and develop a system of governance that is effective, transparent, respectful and
ethical.

e recruit, support and develop a team of volunteers.

e diversify our funding base and investigate further grant opportunities.
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Strategy

Engage with the community

Workshops, talks, events and school holiday programmes We intend to hold workshops on

practical aspects of caring for and conserving the natural environment, and promoting sustainable
living.

Provide loan equipment We intend to build and operate a library of small tools for loan to

groups and individuals.

Maintain and provide high quality information on land, water, climate, and nature

We intend to maintain and expand our holdings of books, fact sheets, and other resources on the
environment. We intend to continue to make these available to members and the public.

Inform, advise and advocate on current issues related to land, water, climate, and

nature We intend to continue to advocate the importance of the natural and man-made environment,
and the need to take action to maintain and improve it to the community, local government,

state government, commercial and community organizations.

Develop a communication plan We intend to develop a plan to improve our communication

with the community, local government, state government, commercial and community organizations.
Strengthen the HEC’s organizational base

Build the HEC’s profile in the community We intend to build our profile so that we are

known in the community as a group active in the environment and so that people interested in
promoting and preserving the environment and sustainable living join us.

Implement partnerships and productive relationships with the community and likeminded
organizations in the region We intend to maintain existing partnerships and build

new ones in order to create a broad coalition of organizations to promote and preserve the environment.
We intend to work towards developing relations with the Peramangk and Kaurna peoples

as the original custodians of the Adelaide Hills environment, and as people with knowledge of it.

Implement and maintain a high quality system of governance We intend to develop our

system of governance to achieve our goals, maintain the highest ethical standards and comply with
all relevant regulation. We intend to maintain our independent, non-party political, non-profit
status.

Recruit, support and develop a team of volunteers We intend to build a team of volunteers

to assist in achieving these aims.

Diversify our funding base and investigate further grant opportunities We intend to

diversify our funding base in order to sustain our activities into the future. We intend to do this

in such a way that our independence and non-party political status is not threatened.
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